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Strategic HR Metrics

Self-paced
online course

Head the implementation of HR analytics and data-driven HR
practices. Learn to set up strategic HR metrics that are relevant
to your strategic business goals.
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ABOUT THE
AIHR ACADEMY
With the HR Analytics Academy we

recorded so that you can learn whenever and

teach the skills that you need in order

wherever it’s most convenient. By placing

to succeed in the field of People

you in the driver’s seat we enable you to

Analytics. By teaching you to leverage
the power of data, we enable you to
claim the strategic impact that you
deserve.

optimize your own learning curve and
complete each course at your own pace.

Practical bite-sized lessons
The practical nature of our courses and the

People Analytics is about leveraging data in

way they are structured is what sets us apart.

order to make better informed (data-driven)

Our lessons are bite-sized and conveniently

people decisions. Decisions which in the end

split up into several modules. Within each

drive better outcomes for both the business

module you will typically find a combination

and employees.

of 3 – 4 video lessons, a short quiz, reading

Online learning portal

materials that provide extra context, a piece
of bonus content, and a practical assignment

All of our courses and masterclasses are

that will help you put your new skills into

delivered through the online learning portal.

practice.

They are self-paced and the lessons are pre-
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COURSE OVERVIEW
OVERVIEW

5 Self-paced
Modules
Duration

English
Certificate

language

15
PDCs
SHRM

Yes

12
Credits

12
Months
Access

HRCI

FRAMEWORK

Data-driven HR starts by defining and

determine which metrics are relevant to your

implementing the right HR metrics. Metrics

strategic business goals and how to

help determine the efficiency and impact of

implement those successfully.

the workforce and the HR department itself.

Due to the practical applicability of the

The Strategic HR Metrics course teaches you

course, you will be able to immediately apply

to develop HR metrics, implement them and

your new skills and insights to your

align them with your organization’s strategy.

organization.

Using the HR value chain, you will learn to
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WHAT YOU GET

17 Video
lessons

Paper and
digital
certificates
upon
completion

Quizzes and
Practical
Assignments

30-day
money back
guarantee

Reading
materials &
Bonus content

ADMISSION

▶ No prior knowledge is required in order to
be eligible for admissions to the Strategic
HR Metrics program.

▶ The program is typically attended by
people with between 3 – 10 years of (HRrelated) work experience.
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WHO SHOULD
TAKE THIS COURSE
STUDENTS

This course is for anyone interested in

function and want to start by implementing

preparing for the role of an HR Metrics

strategically relevant and standardized right.

Specialist, HR Reporting Manager or any role

We’ve drafted four personas to help you

similar to these.

discover if this is the right course for you.

The course is also relevant for those who are

This course is for you:

in the process of setting up an HR Analytics

If you are in charge of HR
reporting or HR metrics and
want to set up a new set of
relevant and standardized
HR metrics

If you are an HR manager
and want to implement HR
metrics for your
organization
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If you are a member of the
HR Analytics team and
want to start by getting the
foundation right

If you are looking to
become an HR metrics or
reporting specialist
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LEARNING OBJECTIVES

Be able to define and implement HR
metrics that are aligned with the
overall business strategy

Understand the impact and use of HR
metrics and their connection with HR
analytics

Know the different types of metrics
that are out there and understand

Learn to compose an HR scorecard

their respective impact and application

Learn to use the HR value chain to
define strategically relevant HR
metrics
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TESTIMONIALS

“The Strategic HR Metrics program does not simply provide guidance on how to
build a scorecard, but effectively communicates why metrics are critical to
organizational strategy. From KPIs to world-class analytic models, this course
has provided me with essential knowledge to be able to effectively use strategic
HR metrics at my organization.”
Isaac Aseltine – HR Analyst at News America Marketing

“Very interesting course that will allow me to start my analytics journey in HR in
the right way, aligning metrics to the business strategy. The class was easy to
follow and provided practical guidance. I would recommend it to all HR
practitioners.”
Herve Guy Nyacka – Senior Human Resources Specialist at MTN Cameroon

“I would point the attention of HR practitioners, data analysts, and consultants
on this kind of training, as it goes straight to the point and is flexible enough to
let anybody learn at their pace. I have learned not only the basics but more
importantly a methodology and real-life examples to reinforce my skills.”

Alessandro Renna – Total Rewards & Analytics at Generali
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WHO YOU WILL
LEARN FROM
Rene Klep has gained in-depth experience in several international
businesses as HR manager, most notably being the head of HRM at
Philips for over 10 years. He’s a well-known expert in the field of
HR analytics and strategic workforce planning. Currently, he is
working as a lecturer and curriculum developer in Human
RENE KLEP

Resource Management at Avans University of Applied Science.

David Creelman is best known for his extensive research & writing
on the most important areas of human capital. He won numerous
award, such as the best book award for his book “Management
Reset” and the Walker Award for his research on Boards & HR. He
is the CEO of Creelman Research, which can count among its
clients think tanks, consultants, academics and organizations from
DAVID CREELMAN

around the world.

Mark Lawrence has a proven track record in the field of HR and
Learning & Development. With a background in Management
Consultancy, he was part of IBM’s ‘Top Talent’ community. He
serves as an advisor for numerous professional research bodies
and is regularly called upon to speak at conferences on topics such
MARK LAWRENCE

as HR analytics and data visualization.
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WHAT YOU WILL
LEARN
MODULE 1

THE BIGGER PICURE
▶ 1: Why We Measure in HR
⁃ Understand the reasons for measurements
⁃ Explain the strategy-focused organization
⁃ Describe how you should measure for HR data

▶ 2: The Business Balanced Scorecard & KPIs
⁃ Understand the HR Value Chain
⁃ Explain the different scorecards
⁃ Describe the business balanced scorecard

▶ 3: Defining Metrics
⁃ Describe the components of metrics
⁃ Understand the different measures in metrics
⁃ Explain the HR measurement model

▶ Course & Reading Materials

MODULE 2

THE HR SCORECARD
▶ 4: The HR Scorecard and Related Metrics
⁃ Describe the HR Scoreboard
⁃ Understand the HR value chain measurements
⁃ Describe the key elements of the HR scoreboard
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▶ 5: HR Metrics and KPIs
⁃ Define metrics from strategy to KPI
⁃ Explain the performance matrix in HR
⁃ Understand several key metrics for your business

▶ 6: Linking HR Strategy to HR metrics: Philips Case
⁃ Understand the Philips Talent Management Process
⁃ Explain how Philips linked HR strategy to metrics
⁃ Describe metrics for key areas in talent management

▶ Assignment: Creating an HR Strategy

MODULE 3

BUSINESS CASES

▶ 8: Building the Business Case for HR Metrics
⁃ Explain how you can build a business case
⁃ Describe why management needs business cases
⁃ Understand that HR is driven by business needs

▶ 9: Implementation: Building Support
⁃ Describe the rules of building support
⁃ Explain how you can build support for your metrics
⁃ Understand that involvement and commitment go hand in hand

▶ 10: Implementing HR Metrics
⁃ Understand which metrics you will need
⁃ Explain how you can fight through the data swamp
⁃ Describe how data quality affects your metrics
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▶ 11: Case Study
⁃ Understand performance management and discipline
⁃ Explain whether high performers get high bonuses
⁃ Describe which factors might affect turnover

▶ Course & Reading Materials

MODULE 4

THE WORKFORCE
SCORECARD
▶ 12: The Workforce Scorecard and Related HR Metrics
⁃ Understand how you can measure HR effectiveness
⁃ Describe the difference between HRM and HCM
⁃ Relate the HR value chain to organizational strategy

▶ 13: Aligning Metrics to Support Organizational
Decision Making
⁃ Describe how you can become a trusted business partner
⁃ Explain how you can select the right methodology
⁃ Understand how to use the root cause analysis

▶ 14: Benchmarking HR Metrics
⁃ Describe what benchmarking is
⁃ Explain the different benchmarking types
⁃ Understand the challenges in benchmarking

▶ Course & Reading Materials
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MODULE 5

HR METRICS AND
ANALYTICS
▶ 15: Impact Metrics & Dashboards
⁃ Explain how you can go from scorecards to dashboards
⁃ Understand what is meant by an impact metric
⁃ Describe the best practices for dashboard layouts

▶ 16: Case Study: Organizational Capability Metrics
⁃ Describe how quality can be converted into HRMactivities and processes
⁃ Understand how you can affect profit
⁃ Explain which methods you can use to measure culture

▶ 17: From Organizational Capability to Business
Impact
⁃ Describe the analytics maturity model
⁃ Understand which forces drive change
⁃ Explain the fact gap and how you can create a
competitive advantage
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STUDENT SUCCESS
STORIES
How Florent Transformed His Career
Back in March 2018, Florent enrolled in the HR Analytics Academy. He had been
working in the banking industry for over 10 years, during which he held various
senior management positions at JP Morgan, BNP Paribas, and Credit Agricole.
Not having any background in HR, he was eager for a change and decided to
launch his career in HR Analytics. After he enrolled, things started moving quickly.
Shortly after completing the courses he landed his next job as HR Analytics
Specialist at Societe Generale. Here’s what Florent said after landing his new job:

"Not from HR background, I have developed a passion for People Development (Talent
Acquisition, Engagement, Retention…) through my job exposure as a Manager. Moreover,
with some basics and interest in Analytics and Statistics, I have always been intrigued how
to maximize Business efficiency with the optimization of the Human Capital element.
In a search for a career opportunity in HR and willing to equip myself in HR analytics, I
decided to enroll to both Strategic HR Metrics and HR Analytics Leader Trainings provided
online by AIHR. While the Strategic HR Metrics introduced me to some key concepts on HR
Metrics, strategic positioning and the HR value chain, the HR Analytics Lead course
provided a detailed and pragmatic methodology to set-up HR Analytics function in your
company.
Whether you are from HR and want to be part of an HR Analytics journey, or not from an
HR background and eager to develop personally and/or professionally in this strategic field
of HR, I believe the HR Analytics Lead course will provide you with the flexibility and Tools
to reach your objectives."

Florent Maire – HR Analytics Specialist at Societe Generale
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OUR ALUMNI WORK AT
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YOUR SUCCESS
TEAM
Receive a personalized approach to online
education that ensures you’re supported by
the HR Analytics Academy throughout your
learning journey.

Head Learning Facilitator
A subject matter expert from the HR
Analytics Academy who’ll guide you
through content-related challenges

Success Manager
Your dedicated support rep at the HR
Analytics Academy, available during
business hours to resolve technical and
administrative challenges

Global Support Team
This team is here to solve your techrelated and administrative queries
and concerns
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FAQ
Why should I enroll?
Decision makers are increasingly relying on data to drive strategic peoplerelated decisions. HR metrics are crucial pieces of input for such decision
making processes.
The Strategic HR Metrics course positions you to take the lead on defining
and implementing strategically relevant and standardized HR metrics within
your organization.

What are the job perspectives?
Yes! All of our courses are self-paced. By placing
you in the driver’s seat, we enable you to optimize
your own learning curve and complete each course
at your own pace.

How long will it take to complete this course?
On average, students take 15 hours to complete the
Strategic HR Metrics course
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Is this course the right fit for me?
If you’re not sure this course is the right fit, please visit our website and
schedule a call with one of our admissions advisors.

Are there any prerequisites?
There are no prerequisites for this course. No prior
knowledge is required.

Do I need to pass an exam to finish the course?
No. We’ll monitor your progress along the way and intervene if
necessary. You’ll end the course by completing a practical assignment
that will help you bring your newly developed skills into practice.

After completion
After completing the course, you will receive a
certificate which is signed by your instructor and will
be sent to you by post.
The certificate number enables you to add your
experience to the education section of your LinkedIn
profile.
We are an approved recertification provider with the
HRCI and SHRM. Professional Development Credits
(PCDs) can be claimed upon completion.
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ENROLL
NOW
STEP

1

STEP

2

Go to www.hranalyticsacademy.com

Select the Strategic HR Metrics program
and click the Enroll button

SHR

STEP

3

Fill out your billing address and payment
details

STEP

4

Create your student account

STEP

5

Start learning

If you have any questions or rather talk to one of our admissions advisors, please
send us an email at support@analyticsinhr.com and we’ll get back to you ASAP
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Contact us

Enroll now

E-mail:
Address:

support@analyticsinhr.com
Analytics in HR B.V.
516 Blaak
3011TA Rotterdam
The Netherlands

www.hranalyticsacademy.com

