
Digital HR 
Transformation

SYLLABUS

Self-paced 
online course

Help your organization leverage the digital to prepare for 
the future. 



Employee Experience and Design Thinking in HR | Syllabus

INDEX

About the AIHR academy

Course overview

Who should take this course

Learning objectives

Who you will learn from

Curriculum overview

Your success team 

Frequently asked questions

Enroll now

Page 3

Page 4

Page 6

Page 7

Page 8

Page 9 

Page 13

Page 14

Page 16

Copyright © AIHR Academy       |       Page 2 



ABOUT THE  
AIHR ACADEMY

With the AIHR Academy we teach you 

the skills that you need in order to 

succeed in the rapidly changing world 

of Digital HR. 

By teaching you to leverage data and the 

latest technologies to drive better business 

outcomes, we enable you to claim the 

strategic impact that you deserve.

Online learning portal

All courses are delivered through the online 

learning portal. They are fully self-paced and 

the lessons are pre-recorded so that you can 

learn anywhere, anytime. By placing you in 

the driver’s seat we enable you to optimize 

your own learning curve and complete each 

program at your own pace. 
 

Practical bite-sized lessons

The practical nature of our courses and the 

way they are structured is what sets us apart. 

Our lessons are bite-sized and conveniently 

split up into several modules. Within each 

module you will typically find a combination 

of 3 – 4 video lessons, reading materials that 

provide extra context, and a practical 

assignment that will help you put your new 

skills into practice.
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OVERVIEW

The world of work is rapidly changing, and 

important trends are impacting how we 

think about work, the workforce, and talent. 

The right technology can help us address 

these challenges and create a better future 

of work. 

If we can leverage technology and data in 

the right way, we can successfully prepare 

your organization for the challenges of the 

future workforce. This course will teach you 

why digital transformation is important, 

which challenges HR needs to tackle, and 

which frameworks, skills, and tools you 

should utilize to ensure you and your 

organization are ready. 

FRAMEWORK
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3 self-paced 
modules 

Duration language

English audio  
+ EN and ES 

subtitles
Yes

Certificate

12 
Months

COURSE OVERVIEW
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▶ No prior knowledge or courses are 

required in order to be eligible for 

admission to this certificate program 

ADMISSION

WHAT YOU GET
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12 video  
lessons

Digital 
certificate  
upon 
completion

Reading 
materials & 
bonus content

Quizzes & 
Assignments

30-day  
money back 
guarantee
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* The course is also relevant if you don’t 

aspire any specific role but simply want to 

acquire more in-depth knowledge and skills 

about digital HR strategy.

If you are an experienced HR 

professional who sees 

opportunities for innovation 

and transformation.

If you are an innovator and 

you are interested in co-

creating the disruption of 

work.

STUDENTS

If you are a director or 

executive looking to 

understand what trends are 

affecting your workforce and 

your business.

If you are an HR professional 

interested in leading the 

transformation of HR.

WHO SHOULD  
TAKE THIS COURSE

The course Digital HR Transformation is 

designed for anyone interested in leading HR 

transformation. You will equip yourself with 

knowledge and skills that will help you do 

that effectively. 

If you recognize yourself in one of the four 

personas below, this course is certainly the 

right fit for you. 
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Learn how technology has impacted the 
world of work and what it means for HR

Understand how the HR digital 
transformation helps us tackle current 
and future challenges

Learn which methods & skills you need 
for a successful digital transformation  

Learn the steps you and your 
organization need to take for a 
successful digital transformation

Upgrade your digital toolkit with 
different approaches, techniques, and 
frameworks

LEARNING OBJECTIVES
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WHO YOU WILL  
LEARN FROM
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BARRY	FLACK

Barry Flack is a seasoned Global HR Leader and Strategist, and 

an expert in HR Technology and Digital Transformation. He helps 

organizations adapt to the changing world of work and use 

advanced HR tech to solve complex people-related business 

problems. In the past, he’s been a board-level HRD, Head of 

Talent, Head of ER/IR, Head of Recruitment, OD, and Programme 

Head.



▶    1: The Conditions 

⁃ What the HR digital transformation is 

⁃ How the world of work has transformed 

⁃ What success means 

▶    2: A new way of working 

⁃ The end of social contract, corporate loyalty, and liquid workforce 

⁃ The end of command and control 

⁃ The emerging systems driving organizational success 

▶    3: The rise of HR technology 

⁃ The digital & the workplace 

⁃ How HR Technology has developed 

⁃ The dangers of getting it wrong 

▶    4. Bonus - Interview with Tako Zoutman about HR systems, data, and 

transformation 

▶    Course & reading materials  

▶    Quiz 

▶    Practical assignment

THE INTRODUCTION

MODULE 1

WHAT YOU WILL  
LEARN
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▶    1: Up the value chain 

⁃ How to reimagine HR 

⁃ The emerging HR operating model 

⁃ The HR Value Chain 

▶    2: The old & new skills 

⁃ What we need to transform 

⁃ Tips for getting digitally savvy 

⁃ Tips for using analytics 

▶    3: The HR Digital Toolkit 

⁃ The 6 stages of digital transformation 

⁃ The agile approach to digital solutions 

⁃ Tools and techniques to apply 

▶    4: The HR Digital Roadmap 

⁃ The HR Technology strategy 

⁃ Tips for your roadmap 

▶    5: Bonus - Case Study: Digital HR Transformation in a 

rapidly scaling organization 

▶    Course & reading materials  

▶    Quiz 

▶    Assignment

THE HR DIGITAL TOOLKIT

MODULE 2
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▶    1: Case Study: How to transform to a rapidly changing market 

⁃ The Galbraith’s STAR Model checklist 

⁃ The 8-box model

▶    2: The Digital Transformation model 

⁃ Digital transformation stages 

⁃ How are these stages reflected in practice 

▶    3: Bonus - Case Study: Digital Transformation in recruitment 

▶    Course & reading materials  

▶    Quiz 

 

THE DIGITAL HR 
TRANSFORMATION 

FRAMEWORK

MODULE 3
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OUR ALUMNI WORK AT
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Receive a personalized approach to online 

education that ensures you’re supported by 

the AIHR Academy throughout your 

learning journey. 

YOUR SUCCESS  
TEAM

Head Learning Facilitator

A subject matter expert from the 

AIHR Academy who’ll guide you 

through content-related challenges  

Global Support Team

This team is here to solve your tech-

related and administrative queries 

and concerns

Success Manager

Your dedicated support rep at the AIHR 

Academy, available during business 

hours to resolve technical and 

administrative challenges
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FAQ

The world of work is rapidly changing, and technology can help us 

address the challenges that come with it. This course will help you 

actively participate in your organization’s digital transformation.

Why should I enroll?
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No. This program is online and self-paced. In total, you will need to 

invest 10 hours to finish the program within 12 months. But it’s up 

to you, when you learn and how much time you spend each week or 

month. 

Is there a fixed schedule?

In total, you will have 12 months of access to the student 

portal, all lessons, and learning materials.

How	long	do	I	have	access	to	the	program?



If you would like to be at the forefront of transformation in HR, lead 

transformational projects and programs, this is the right course for you.

Is this course the right fit for me?

No, but you will have tests and assignments in the course through which 

you will put your skills to practice.

Do I need to pass an exam to finish the course?

There are no prerequisites for this course. No prior 

knowledge is required. 

Are there any prerequisites?
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How long will it take to complete this course?

The course provides around 10 hours of learning material.



ENROLL  
NOW

Visit our website and select the Digital HR 
Transformation Course

SHR

STEP

1

Enter your student account details and 
billing address

STEP

2

Complete the payment process

STEP

3

Create your student account

STEP

4

Start learning

STEP

5

If you have any questions or would like to talk to one of our admissions advisors, please 
send us an email at support@analyticsinhr.com and we’ll get back to you ASAP.
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Contact us

E-mail:  support@analyticsinhr.com 
Address:  AIHR 
 516 Blaak 
 3011TA Rotterdam 
 The Netherlands 
 


